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Research title: The Pattern Development of Integrated Community Organization and Network Administration
Researchers: Assoc.Prof.Dr.Benchamas Yooprasert and Team
Research completed year: 2008

Abstract

The purposes of the study on “The Pattern Development of Integrated Community Organization
and Network Administration” were 1) to evaluate the competency of Community leaders, group
administration, and network in current situation; 2) to develop indices for developing the local leaders,
group administration, and network; 3) to study the existing pattern for developing the local leaders, group
administration, and network; 4) to study problems, conditions, and solutions to the problems of the
development of the local leaders, group administration, and network; and 5) to develop the pattern for
integrated local organization and network administration.

This research was a participatory action research. Local researchers, government sectors, private
sectors, and academic researchers from institutes participated in this study. The population in this study was
people in 4 communities in Chai Nat Province, Suphan Buri Province, Prachin Buri Province, and
Chaiyaphum Province, one community per province. The evaluation was done by comparing the difference
before and after the project operation in the action communities, The research operation was divided into 2
phases:- Phase 1) creating a pattern/ guidelines for the project operation, and phase 2) practicing adhering to
the created pattern/ guidelines and evaluating the practice. The data collecting process was interviewing,
group discussion, and setting community stages. The data were analyzed by using grouping, correlation
analysis, and stepwise/ problem/ condition/ solution/ change analysis.

The findings of this study were as follows: 1) considering the competency of the local leaders in 4

action communities in the aspect of management, agricultural occupation, and being intellectual, it was
found that they were leaders in family/governing system, leaders in cooperating resources both inside and
outside their community, leaders in agricultural occupation, and leaders in thought. One leader might have
various characteristics. In the aspect of group administration, their groups were divided into 3 groups, these
were beginner group, adjusting group, and strengthened group. Their network had 2 characteristics, these
were the network inside their community which were learning groups and activity groups, and the network
outside their community which were supporting groups and practicing groups. 2) the indices of leader
development were their personality, their organization administration, and their social administration; the
indices of the development of the organization and network administration were the leaders
themselves, their target members, their rule specification, their activities, their capital and resources, the
local culture dimension, and the network link. 3) the pattern for the development of leader and group
administration was supporting their leaders in agricultural occupation to be organization leaders, letting
them operate a new organization, letting them be a main leader in a small activity group, and adjusting the
structure of their new organizations; the pattern for network development was gathering small activity
groups to be a big group or separating a big group to be various small activity groups, and mixed network
development. 4) problems and conditions about their leaders arisen from leaders’ playing too many
roles, lacking leaders to manage their network, their leaders’ too little decentralizing, lacking leaders to
inherit their group activities, lacking the link with other groups, lacking knowledge and skills in financial
management, lacking the cooperation with other sectors, and lacking communication skills. Problems and
conditions about organization and network administration were in the aspect of their members, group
rules, group target, fund management, group activities, inheriting and revitalizing the local wisdom. The
solutions to the problems were creating participatory learning, adjusting new organization structure,
integrated management, inheriting local wisdom and original culture, developing learning centers,
supporting participatory action research operation, monitoring and evaluating the group management
positively, developing their database, setting fast communication system throughout, and extending their
network both inside and outside their community. The components of the leader development consisted
of leaders’ knowledge and learning, their management, and their working teams under the conditions of
being strengthened by their members, alliances, and the readiness of their leaders in all aspects.
5) the suitable pattern for integrated local organization and network administration had to be stressed
on the participatory group management which people in communities participated in every step of the
management. The learning on local wisdom both inside and outside their community should have been
supported by various methods such as setting community stages to interchange their knowledge regularly,
having a chance to have field studies, being demonstrated, being trained, trying, testing, practicing actually,
studying/researching and having participatory evaluation.

Keywords: Pattern for Integrated Administration Community Organization and Network
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