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Research title: The Pattern Development of Community Integrated Knowledge Management
Researchers: Assoc.Prof.Dr. Pornthip Udomsin and Team
Research completed year: 2008

Abstract

The purposes of the study on “The Pattern Development of Community Integrated Knowledge
Management” were 1) to study the creation and management of the existing community knowledge; 2) to study the
utilization of local wisdom inside and outside their community; 3) to study the existence and the inheritance of the
local wisdom; 4) to study a good pattern for community knowledge management; 5) to study problems, conditions,
factors, and solutions to the problems of community integrated knowledge management; and 6) to study a suitable
pattern for community integrated knowledge management.

This research was a participatory action research. Local researchers, government sectors, private sectors,
and academic researchers from institutes participated in this study. The population in this study was people in 4
communities in Chai Nat Province, Suphan Buri Province, Prachin Buri Province, and Chaiyaphum Province, one
community per province. The evaluation was done by comparing the knowledge management change before and
after the project operation in the action communities, and comparing with 4 controlled communities in the same
area. The research operation was divided into 2 phases:- Phase 1) creating a pattern/guidelines for project
operation, and phase 2) practicing adhering to the created pattern/guidelines and evaluating the practice. The data
collecting process was interviewing, setting group discussion and setting community stages. The data were
analyzed by using grouping, correlation analysis, and stepwise/ problem/ condition/ solution/ change analysis.

The findings of this study were as follows: 1) the creation of the community knowledge consisted
of 4 steps, these were (1) problems existing/necessary needs, (2) finding co-solutions, (3) inheriting community
knowledge, and (4) becoming “community knowledge”. The community knowledge management was the
management for their earning a living/managing community natural resources. The community knowledge
management in the initial age was simple, natural, inherited from their ancestors stressing on practicing under a
context. The management in the present age was more complex mostly stressing on agricultural production,
leading to processed products, community enterprises, community welfare, learning institutes, using their
intellectual to lead the development, self-dependence, and strengthened community. 2) the wisdom inside their
community had been used in their earning a living or solving problems, it might be blended/integrated/adapted
with the wisdom outside their community in order to exist and solve problems when there was a new problem
that was unable to be solved. 3) the local wisdom was accumulated knowledge and experience for a long time. It
was inherited through various learning processes and it was adjusted to be compatible with the nature and human
society. The natural learning process was the competency which created the existence and the inheritance of the
local wisdom. 4) a good pattern for community knowledge management consisted of 9 steps, these were (1)
analyzing knowledge need of members of community, (2) defining their target and objectives, (3) surveying
existing knowledge, (4) surveying knowledge sources and gathering the knowledge to complete it, (5) exchanging
their knowledge through activities, (6) utilizing the knowledge, (7) storing the knowledge, (8) concluding to be a
way of practice, and (9) selecting good knowledge to be kept. 5) considering problems of community integrated
knowledge management, it was found that the studied communities had problems of their community integrated
knowledge management such as the knowledge inheritance which was directly inherited through their ancestors
was not effective, some knowledge could not be inherited because it lost, and their leaders had insufficient
knowledge and proficiency. The solutions to their problems were adjusting the inherited methods and
contents to be consistent with their way of life and changing trends of outside society, adjusting recording format,
starting to record the knowledge in the form of photographs and written documents, developing their new leaders
by increasing their working knowledge to assist old leaders under the conditions of uniting each other in creating
and utilizing community knowledge to solve their problems and develop their living by having “Knowledge
Management” as important key; the working culture of members of their community was studying, searching, and
learning through their lifetime; accepting other people’ s opinions; having creative thinking, working hard,
enduring, having spirit of being “donor” and had democratic mind. They were supported to start the knowledge
management cycle, balance it, let it rotate naturally, and be compatible with their way of life. The supporting
factors of integrated knowledge management were their leaders, definite plan, atmosphere and working culture,
technology and management process, knowledge, skills, knowledge management proficiency, technology usage,
motivation creation, and evaluation. And 6)a suitable pattern for community integrated knowledge
management consisted of the pattern for community knowledge management adhering to the veracities 4 principle
(distress, causes of the distress, truth, and ways to eliminate the distress) along with the learning cycle “before-
during-after”, the cycle of “knowledge finding-searching-adapting”, and the cycle of “knowledge storehouse
creating-adapting” which had the integration in contents and methods to fit their problems and needs including to
be consistent with the context inside and outside their community.

Keywords: Pattern, Knowledge Management, Integrated, Community
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