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Abstract

The objectives of this research were 1) to analyze the situations and
problems of community enterprises in Prachinburi Province; 2) to analyze
factors that affected community enterprise management in Prachinburi Province;
and 3) to suggest strategies for community enterprise management in Prachinburi
Province. This study employed the survey method in collecting data by using a
structural questionnaire. The study population was 266 community enterprises
in Prachinburi Province, out of which a sample size of 59 enterprises was
selected from every district in the province. The chairmen of each enterprise
were interviewed and a total of 367 sample members were surveyed. In
addition, in-depth interviews were held with the chairman of 3 community
enterprises that were recognized as having very good practices in 2012. Data
were analyzed by using SWOT technique, descriptive statistics, inferential
statistics, factor analysis and cluster analysis.

The results showed that 1) Almost half of the community enterprises
had been established with support from the government sector and through
members’ cooperation in problem solving. About 70% of the community
enterprises’ capital was raised from their members. About 50% of the
community enterprises had fewer than 15 members. The important problems of the
enterprises were the shortages and high price of local materials; high production
costs; lack of production capital; lack of cooperation, unity and responsibility on
the part of members; lack of assistance from the government, especially financial
support; lack of coordination among community enterprises; and lacking of job
training for theirs members. 2) The factors of success in community enterprise
management were benefits for members, administration, good product and
service management, good member management and good operations. When
the community enterprises were classified into 5 levels of successful
management, only one group (Ban Suan Tong Farmer’s Wives Group) was in
excellent level, 30 groups were in good level, 20 groups were in moderate
level, 4 groups were in the “needs improvement” level and another 4 groups
were in the “needs much improvement” level. 3) Management strategies for
community enterprises should be aggressive strategies because they had more
strengths and opportunities than weaknesses and threats. The type of strategies
should be FIRST strategies, meaning flexibility, identity and good image,
resource use and response to customer needs, standardized and safe products,
and using advanced technologies.
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