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Abstract

The objective of this research is to study 1) supply chain according to the composition of
SCOR Model of rice community enterprises in Nonthaburi 2) measure and compare supply chain
management competency of rice community enterprises in Nonthaburi 3) study the effect of the
operation management rely on competency supply chain management of rice community
enterprises in Nonthaburi.

The population are 10 groups of rice community enterprises in Nonthaburi, and 3 groups
of rice community enterprises were purposively selected. The selection criteria were from middle
range evaluated by the Office of the Community Enterprise Promotion Board. The samples in the
qualitative research were 30 participants, consisting of committee members from the agricultural
rice community enterprises, Chief of District Agricultural Extension Office, Assistant Community
Development Officer and community leaders. For the quantitative study, the sample consisted of
90 participants from 3 groups, 30 equally divided group. In the qualitative data analysis, the
researchers analyzed the main ideas and summarized by composing a description and for the
quantitative, were used means, standard deviation, One-way ANOVA and multiple regression
analysis.

The research found that rice community enterprises in Nonthaburi managed supply chain
following SCOR Model only in 3 ways, planning, supply of raw materials and production but still
lacking in transportation and return management. For the measurement and comparison of supply
chain management, it found that each rice community enterprises in Nonthaburi province had

different competency in cost management and asset management.
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