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Abstract

The objectives of this research are 1) to study the underlying situations and factors that impact the business
operations of Thai construction enterprises in CLMV countries: a case study of Lao PDR and the Republic of
the Union of Myanmar; 2) to study the competitive strategies of Thai construction enterprises regarding their
business operations in CLMV countries: a case study of Lao PDR and the Republic of the Union of Myanmar;
and 3) to present the competitive strategies of Thai construction enterprises in order to operate their
construction businesses in CLMV countries from the researcher’s viewpoint. This research is a qualitative
research. The population of key research informants was divided into 2 groups. The first group consisted of
13 Thai senior executives who had construction businesses in Laos PDR or Myanmar. The second group
consisted of 7 project owner representatives in the studied countries. The employed data collection
instrument was an in-depth interview form. The data analysis was carried out through content analysis.
Research findings are as follows: 1) In accordance with the national development policy, there is a high
demand for construction investment in CLMV countries. Given potentiality of Thai construction enterprises,
they could run their businesses in both Lao PDR and Myanmar effectively. The factors in the operation of
Thai construction enterprises can be classified into external and internal factors. The external factors that
have positive impacts on Thai construction enterprises consist of the bargaining powers of suppliers, the
threats of substitute products or services, society and culture, and technology. The internal factors that have
positive impacts on Thai construction enterprises, on the other hand, consist of construction project
management, and personnel characteristics. 2) Competitive strategies of Thai construction enterprises for
construction business operations in CLMV countries comprise the SO strategy, WO strategy, ST strategy and
WT strategy. 3) From the researcher’s viewpoint on construction business operations in CLMV countries,
Thai construction enterprises should consider applying the differentiation strategy and the niche strategy.
The differentiation strategy includes taking only specific construction projects based on the entrepreneur’s
direct working experience, taking only construction projects that the entrepreneurs have specialized
technologies, building good relationships with customers by providing quality construction project
management services, and creation of brands of Thai construction enterprises for better awareness and
acceptance. The niche strategy, on the other hand, includes the taking of specific professional works,
working as sub-contractors in only the projects that the entrepreneurs have special expertise skills, taking of
construction projects by recruiting technical workforce and skilled labors from Thailand while hiring the
unskilled labors from local areas, taking of construction projects by transferring the responsibility of material
procurement to the project owners, and taking of the logistic operation for procurement of construction
materials and equipment for various construction projects. On the other hand, the cost leadership strategy is
an inappropriate strategy for Thai construction enterprises to implement in business operation in the CLMV
countries.
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