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Abstract

The objectives of this research were 1) to study the conditions and problems of mobilization of
educational policies toward practice of basic education school administrators; 2) to study the components of
competencies for mobilization of educational policies toward practice; and 3) to propose guidelines for
development of competencies for mobilization of educational policies toward practice. The research process
was divided into two phases.The first phase was a study of the current conditions, problems, and components
of the competencies. Data were collected from results of a focus group discussion involving 13 experts, and
from sending a guestionnaire on the components of competencies for mobilization of educational policies
toward practice to the research sample consisting of 344 school administrators. The second phase was a study
of guidelines for development of competencies for mobilization of educational policies toward practice. The
research activities comprised the interviews of five experts, the drafting of guidelines, and the submission of
the drafted guidelines to 11 experts for evaluation and recommendations for improvement. The research
instruments were a form containing question guidelines for focus group discussion; a questionnaire on
components of competencies; an interview guidelines; and an evaluation form for assessment of guidelines
for development of competencies. Qualitative data were analyzed with content analysis; while quantitative
data were analyzed using the mean, standard deviation, and confirmatory factor analysis.

Research findings were as follows: (1) regarding the conditions of mobilization of educational policies,
it was found that the majority of schools had analyzed the goals of the policies; while some schools had not
done so because they considered that the policies were handed down to them from the supervising work unit
to be put into practice, so what they did was to accept the policies and make sure they understand them; the
majority of schools did not set the work performance structure, did not evaluate the policies and their
implementation of the policies was not done on a continuous basis; 2) regarding the problems of mobilization
of the policies, it was found that the supervising work unit handed down a large number of policies to the
schools without integrating those policies; the supervising work unit also urged the schools to implement the
policies; and the directions to enable the schools to understand the policies were not clear; 3) the
competencies for mobilizing the policies were composed of six components with 29 sub-components as
follows: (1) the interpretation of policies, which consisted of five sub-components; (2) the creation of
understanding and acceptance, which consisted of five sub-components; (3) the administration and
management of resources, which consisted of six sub-components; (4) the personnel development, which
consisted of three sub-components; (5) monitoring, control and evaluation, which consisted of four sub-
components; and (6) the creation of sustainability, which consisted of six sub-components. The structural
model of components of competencies for mobilization of educational policies toward practice of the school
administrators fitted well with empirical data, with the goodness-of-fit statistics of chi-square = 498.634, df =
335, RMSEA = 0.038, RMR = 0.015, CFI = 0.979, GFI = 0.907; and 4) guidelines for development of
competencies comprised (1) the principles for development of competencies, which focused on
development of needs, knowledge creation, up-to-datedness, and actual practice; (2) the methods of
development, which comprised two methods, namely, the development by the supervising work units,
and the development by self-development of the school administrator; and (3) the success factors for
development of competencies, which comprised the factors from the school administrators who would
undergo the development, the factors from the supervising and related work agencies, and the factors
concerning the program and method of development.
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