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Corporate Image Management of Bang khun Kong

Subdistrict Administrative Organization, Bangkruai District,

Nonthaburi Province
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Abstract

The purposes of this research were to study 1) factors related to the corporate
image management of Bang Khun Kong subdistrict administrative organization (SAO),
Bangkruai district, Nonthaburi province, 2) information management and
communication channels for enhancing the cooperate image of the SAO, and 3)
guidelines and measures for the cooperate image management of the SAO. This
qualitative study was conducted using in-depth interview with six key informants:
mayor of the SAO, chief administrator of the SAO, chief of the office of the SAQ,
director of the public health and environment division, director of the public works
division, and director of the finance division. Interview forms passing the quality
inspection were used as a research instrument. Focus group discussions were conducted
among 15 people from six organization administrators and nine staff using the focus
group discussion record as a research instrument. Data were analyzed by using
conclusion drawing and analytic induction analysis, as well as conclusion drawing by
comparing the data obtained from the interviews and focus group discussions.

The findings showed that factors related to the corporate image management of
the SAO included six internal factors: corporate image management in terms of roles
of organization leaders, roles of staff, services, internal communication, good relations
among personnel, and good atmosphere within the organization. Regarding external
factors, there were four factors: disaster, safety, public health, and problems from
outsiders. The findings also revealed information management and communication
channels for enhancing image of the SAO using methods for determining issues and
choosing media accessible for audience through eight elements: organization
administrators, staff, services, organizational performance, modernity, atmosphere,
corporate culture, and social activities. The findings included guidelines and measures
for corporate image management of the SAO using four main approaches: building,
reinforcing, maintaining, and correcting corporate images. Management measures used
were administrators showing more leadership and appearing in new media, training
staff having good attitudes, service mind, and communication skills, services increasing
the potential of face-to-face services, environmental management, and online services,
organizational efficiency increasing accuracy, convenience, speed, informal meetings,
reporting the performance to the public, public participation, partnerships with partner
organizations, modernization increasing the dissemination of information through new
media and improving appliances, atmosphere improving areas, colors, orderliness and
cleanliness, corporate culture increasing professionalism, honesty, and good
governance, and social activities increasing activities for the elderly, culture, including
tourist attractions in the community and the environment. Suggestions included
communicating within the organization thoroughly and consistently, developing the use
of communication innovation in public services, increasing the use of online
communication channels for communication and public services, and increasing
reporting operation results to increase public awareness.
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