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Capacity Building Agri-entrepreneurship to Support Competitive Advantage in Agriculture:

A Study of Fruit Farmers in Chanthaburi Province of Thailand
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Abstract

The objectives of this research were to: 1) study the situation of fruit production and
marketing in Chanthaburi province; 2) analyze agri-entrepreneurial elements; 3) categorize agri-
entrepreneurial styles; 4) study relationships between agri-entrepreneurial styles and socio-
economic factors together with competitive advantage; and 5) study guidelines for capacity
building agri-entrepreneurship.

The data collection began with a primary study using in-depth interviews and
documentations. The study population was fruit farmers in Chanthaburi who were registered in
the Good Agricultural Practices Program. The sample size was 384 farmers, selected by using
multi-stage sampling. The final step was focus group interviews with relevant experts and
farmers. The data was analyzed by using descriptive statistics, principal component analysis,
discriminant analysis and framework analysis

The research findings showed that: 1) fruit industry was the most important part of the
economy of Chanthaburi province. Durian was mostly grown as the main crop, and most of the
production relied on foreign markets; 2) agri-entrepreneurial elements consisted of internal
focus, adaptability, rationality, value focus, originality, intensification, accomplishment and
external focus; 3) agri-entrepreneurial styles were categorized into four groups, namely laid-
backer, enthusiast, producer and analyst; 4) factors related to the agri-entrepreneurial styles
were growing durian as the main crop, business size, farmer group membership, giving
importance to cost, innovation, specialization, balance; 5) the guidelines for capacity building
agri-entrepreneurship to support competitive advantage comprised three parts, namely building
blocks of competitive advantage, linkages and supports, and accelerator. The findings provided
recommendations for development of farmers, farmer groups, business organizations related to

fruit supply chains and supporting organizations.
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