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Abstract

The objectives of this research were: 1) to study the environment, strengths, weaknesses,
opportunities and threats of the recycling industry 2) to study business success factors of the recycling
industry 3) to study transformational leadership, entrepreneur competency and achievement motivation
influencing business success and 4) to suggest the improvement guideline for the successful recycling
industry. This research was a mixed-method research. The qualitative research had 17 key informants that
included government agency or relevant representative, recycling entrepreneur or agent and the scholars.
The tool for data collection was an in-depth interview. Data analysis was used synthesis of text analysis
and validation. For the quantitative research, there was entrepreneurs or executive officers in the recycling
industry. The sample size was 400 sampling to reduce the discrepancy. The research instruments comprised
of questionnaire. Data were analyzed by using descriptive statistics as frequency, percentage, standard
deviation and multiple regression.

The result of the research revealed that: 1) the strengths of the recycling industry that was having
its own capital for the recycling business, having a good network in industrial plants and having a good the
relationship with customers both inbound and outbound. The weakness of the recycling industry that was
the price of recycle materials be equal or higher than a brand new raw materials, the poor quality of the
raw materials because there was not well in separation resource. The opportunities of the recycling industry
were as follow: the international market focused on Green marketing, the foreign countries had encourage
the industrial groups to use more recycled raw materials. The threats in the recycling industry were as
follow: the recycling business is regulated by government in several issues. 2) The opinions on business
success factors were found that: the first was the finance, the second was internal processes, the third was
customers and the fourth was learning and operating growth. 3) Transformational leadership, entrepreneur
competency and achievement motivation that have predictive power of 83.7% of business success. 4) The
improvement guidelines for the successful recycling industry were found that: recycling industry businesses
must be managed their cash flow effectively, recycling industry businesses must be had a business network
and had a good relation with a customers by studying the customers’ need, both domestic and international
customers, the publicity must be implemented to external social groups for increasing the supply chain
efficiency, keeping the product quality standard, employees improvement to be knowledgeable, competent

and more skillful.
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