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Abstract

The research objectives were to 1) study personnel characteristics of learning
organization (LO) of the Agricultural Cooperative Federation of Thailand Ltd. (ACFT) and
Agricultural Cooperative members (AC) following Marquardt’s concept, 2) study personnel
characteristics of LO of ACFT and AC following Peter Senge’s concept, 3) study factors
affected LO of AC following Marquardt’s and Peter Senge’s concept, and 4) to give
operational guidelines of ACFT and AC following the LO concept. The study population
comprised of personnel in the ACFT and 9 AC with 27,186 individuals. Systematic sampling
was applied as the sampling technique. 50 samples of the ACFT and 1,800 samples from 9 AC
were collected as a sample size. Primary data were collected by questionnaires and focus
groups. Data analysis was applied to descriptive statistics, multiple regression, and content
analysis.

The findings were 1) personnel characteristics of LO of the ACFT following
Marquardt’s concept found that learning dynamic, organization transformation, people
empowerment, and knowledge management had the highest level while technology application
had a high level. For AC, learning dynamic, organization transformation and people
empowerment had the highest level while the knowledge management and technology
application had the high and moderate level of personnel characteristics respectively, 2)
personnel characteristics of LO of the ACFT following Perter Senge’s concept found that
personal mastery, mental models, and systems thinking had the high level while shared vision
and team learning had the moderate level. For AC, personal mastery, mental models, shared
vision, team learning and systems thinking had the high level, 3) factors affecting LO of AC
following Marquart’s concepts on operational cost reduction were learning dynamic, people
empower, knowledge management, and technology application while innovation creativity
was affected by learning dynamic, organization transformation, people empowerment,
knowledge management, and technology application. In addition, factors affected Peter
Senge’s LO of AC in terms of operating cost reduction and innovation creativity were personal
mastery, mental models, shared vision, team learning, and systems thinking prospectively. The
LO personal characteristic factors of AFCT following Marquart’s concepts had the highest
average level were learning dynamic, organization, transformation, people empowerment,
knowledge management and technology application. The LO personal characteristic factors of
AFCT following Peter Sage’s concepts had the high average level were personal mastery,
mental models, and systems thinking. The operational cost reduction and innovation creativity
factors had highest and high average level respectively, and 4) the ACFT and AC should have
the guideline to encourage, support and develop both organization and every level of personnel
to develop towards concrete learning organization emphasized on the 5 elements of LO of
Marquardt’s and Senge’s concepts and take the LO concept associated with the organizational
strategic plan.
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