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ABSTRACT

“The Development of Competition Potential of Traditional Convenience Stores” is
survey research. The objectives are: to survey and study the competitive environment of the business,
the change in management structure, SWOT analysis and the needs for self-development and
government support to traditional convenience stores.

Regarding research method, we survey and interview 304 persons from traditional
convenience stores divided in to 5 groups of about 60 from Bangkok and perimeter, central and
eastern, northern, north eastern and southern region. The statistical analysis use in this research
are percentage, average and standard deviation. For open-ended questionnaire, the methods of
analysis comprised collecting, classifying, grouping and descriptive writing.

The research results are: 1) Competition of traditional retailers in the violence because
there are too many modern convenience stores. The impact of the changing environment involve
the cost of goods, marketing and product diversification. 2) The structure of traditional convenience
stores is changed from the administration alone to decide for themselves on the use of modern
management principles. 3) The SWOT analysis of the traditional convenience stores business; 3.1
strength: close relationship with the customers; 3.2 weakness: technology/Computer; 3.3 opportunity:
support from government; 3.4 threat: modern trade. 4) The link between business of traditional
retailers are moderate; mostly just dealing with retailers offering and contact the manufacturer or
supplier-Irvine; and no integration in management and finance modern works. 5) Barriers Traditional
retailers are the cost of goods. 6) The needs for self-improvement is education in technology
related to retail business; and 7) The needs for government’s supporting to the traditional convenience
stores business is government should establish a campaign to enhance the social support for Thai
retail store.
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