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ABSTRACT

The purposes of this study were: (1) to study current conditions in the employment of the
elderly in hotel chain business; (2) to determine the policy of the hotel chain business towards the
employment of the elderly; and (3) to examine factors promoting the employment of the elderly in
hotel chain business. This study is a qualitative research using an in depth-interview method. The
population in this study was Thai hotels chain. The research team received interviews from three
large hotel chains, which are the largest number of hotels in Thailand. As this basis, three

Executive directors from the top five of large hotel chains were as the key informants of this study.

The results reveal that: (1) currently, most Thai hotel chains were engaged in employing
older workers or retired people because the average age of organization employees was increased.
Reasons of hiring the elderly were that the nature of work required the experience, and senior
employees had the potential to meet the needs of the organization. (2) Regarding the policy of the
hotel chain business towards the employment of the elderly, it was found that there was no formal
written policy on the employment of the elderly in Thai hotel chains. The top management of Thai
hotel chains provided supporting the employment for the elderly, and considered the suitability of
the position case by case. Typically, the supporting policies for the elderly are extension of
retirement and hiring back. Types of employment for the elderly include regular employee
requesting renewal and temporary employee who contracts on a yearly basis or 3 years. The highest
level of employment was the senior executives, followed by the manager or head of the back and
front offices, such as departments of customer service relationship and accounting. In the terms of
compensation and welfare, most of them also receive medical expenses and reasonable
compensation and welfare. Moreover, (3) factors promoting the employment of the elderly were
divided into two main factors including internal, and external The important internal factors
composed of organizational policy, vision, mission and goals, therefore, Executives’ visions and
their attitude are important factors towards the elderly employment. For external factors, especially
government policy including Tax reduction, and the number of elderly employment in each
organization, it was found that they are the main external factors to hire the elderly.

Keywords: Employment Policy, Elderly Employment, Thai Hotel chain business
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v a

(Franchisee) Fadulsausug5uavs Inedhausniludvesssuudniiunsoygaliliendsldd vslu

a a

n1sldganienisAnarisaniiugsiaaieldnisavauguaniuiieuleiidivun lagin1sane

9

[

AMBURNUNITIEIBALTUgIRIMLIessuUlaTauITY TssusueTedislulneg wu LaSawseem
LATOLOAADT

2) w3aYnanUUdYY15IUTANTST (Management Contract) Lun159nn15lagd1919

'
¥ U =

USENIANITUILIUIHN T SIS UNETAA UNTANT TVNTUTENINNANVBILTIWTL (Owner) Lazusem

AR}

o = & Yo a aa o ° a a ° Y a a TR
ANNTITVUVUNAILUUNT (Operator) V]llf"’n']llgﬂ'g'Wllcfﬂu’]iUIu’J‘U'WIWiJTW"IMu’W]UiW"IﬁIiQLL?NL@?@GU']EJ

U o

A I

Tulve WU 1ATBTUNITT LASDLADLLDSIAYY LAIDLYDIIHUY



3) 1AT8YNBUUUTLUUTIUNGUN15AAA (Consortia) 13BN1TANTUNITUUUTLUUT
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JINFUAAIN wanmsindamsusniiiumeaninlulsasalalswsunds wiresindy wiouun
dseaesinlidahudiflofiumsnusngiliasnsadsinle wnazasuaudiindieglndidss
nsusnsludnuaedizonin Sweda (Referral System) waanisleudneuanainlssusumisludadn
Tseusuvilmuinnasiul’ msusmsanudumsyanunnasszning 2 Tsasudul Tnsenadlane

[y & = v v 1 Y 1 < [y} a [ Y v} '3
anwaldnwsnselinla Tunisdswunlviu druninazsidulsasulusesduifennu ansalddyansal



o

Fauiu lawansiuiu n1suimsseuuildnazilunfendunguiuimslssusudassuinninssuy

A 1 s
A30U18 wayszuusulyd

1.4 1A398519N195U3 M 99U L5905

nsnszuUlATIE IenITUIsUlsLsy 1asuBvsnauaziuAnaInNITInTz Ul T
suaa‘dszLwﬂa‘m%’gam‘%mﬁuéﬂy’uwiﬂmswﬁ 20 UazdnSnawIANNANAAAANIINNITIAUITIITLTIIY
vosnguUszmaglsy flanuddyiunisuimsuasiaiesiy Wumsiunginssuuasdoidoses
Tsausy smuimslsausulfivasunias uasimududdulnednnisneuausinimsionisuesgndi
wagfimsnsnatn Mlinnsdanisdesuundey waeiaundieliaunsaesusuiunsdaminey
Tnalq Fululsausy waziieldaiunsausms wazdanisliusmsedneiiussansnm steillaseadn
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atfuayulvinisuinisiianusiuiusagiiusgdnsam Toun ununtnyd uiuntng uunyAn wHun
Jovn wazumunSnwIANUaenie [Wudu

NINIAlATIE519N15USMIsIsausulagenfafanssunisusnrswanidundn unundrAglu

Tassadunmsuimsnilsssuannsadanguls 2 nau fail

1) ngudanmii (Front-of-the House) manefis nguveununidndeduiudiuuunlngnss
UsENaUMBUNLNUINITAILVTN WNuNUITU LAZURLNDISWaLIASIR

2) ngudIUnds (Back-of-the House) s nduvesununillsifaseduiusiagnsaus
PIATUAYUNITTINNUVBINGNE UM TR MLAZUTEAVEAIN USENaume WNUNIAINTIUNTO

P19 WHUNURYT WHUNVISHEINTUARS WAZLNUNNITAATA



1.5 11353AN15YARINTTULITY

%4 I

nsilssusuasUoRnisRaliusse Tngusrasdsulsaususndufosdiyna nsfidamnmly
USinauimsnzan é’fmfumﬁ@ﬂ'ﬁqﬂmﬂﬂuiiaLmﬁmL“T;Juf?ﬁﬁﬁflﬁ’ﬁgaehmﬁﬂumiu%mﬁﬂmi
Tsausu Inenisdnnisurainsilunssuiunislunisuimsdanisaanuanansatusiuengg sssynnaty
psAnsTvusTanminguszasduensAnsitléimunly (Snell and Bohlander, 2013: 4) awnsnld
Usgloviivesyanaluaadnisnunssuaunsuagniinfisneg iilelinaduiagega (Mondy, 2012: 30)
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5) viliAemsUssiunanureayAansvINzaLLazaTUAYUALYIILA n13firua
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1) sloyaanng viliynainslussdmainamideninglunu (Bum out) iflesainanse
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1) Tud 1 nsRarsadvene wazununagnsvatasinis lun1sunumineIns
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