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The Development of a Web-based Training Package
on Strengthening Leadership Capability of Female Principals in Thailand
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ABSTRACT

The purposes of this study were 1) to study the female principals’ needs for leadership
capability strengthening; 2) to develop a web-based training package; 3) to try out and evaluate the
developed web-based training package; and 4) to study the satisfaction with the web-based training
package on strengthening leadership capability of female principals. The research sample consisted
of 350 female principals for needs assessment survey obtained by the stratified random sampling
and 50 female principals for try-out and evaluation of the training package obtained by
proportional allocation. The research instruments used to collect data were a form containing
focus group discussion issues, a needs assessment questionnaire, the developed web-based package,
two learning achievement tests, and a satisfaction with the training package assessment form.
Quantitative data were statistically analyzed with the use of the percentage, mean, standard
deviation, content validity index, and t-values; while qualitative data were analyzed with
content analysis.

The research results indicated that (1) the female principals’ need for leadership capability
strengthening was at the high level in every aspects, with the aspect receiving the top rating mean
being that of the organizational domain, followed by those of the personal domain, strategy domain,
educational domain, and the interpersonal domain respectively; (2) the developed web-based
training package comprised five training modules: building professional learning communities;
creative leadership; strategic planning; educational resources administration; and inspiring others;
meanwhile, the evaluation result of each module revealed that all modules were rated at the high
level; (3) regarding try-out results of the developed web-based training package, it was found that
the sampling learning achievement posttest scores was higher than pretest scores which was
significant at the .01 level of statistical significance and also showed that the female principals’
leadership capability in project planning was at the high level; and (4) regarding their satisfaction
with the web-based training package, it was found that their satisfaction as a whole with every aspect

of the training package was at the high level.
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