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Abstract

The objectives of this descriptive research were to: (1) identify personal characteristics,
leadership, work motivation, and work support; (2) determine the success of district health
system (DHS) implementation by overall and aspect based; (3) analyze the relationships
between factors of personal characteristics, leadership, work motivation, and work support with
the success of DHS implementation; and (4) identify problems/obstacles and suggestions of
DHS implementation in Nonthaburi Province. A quantitative population was 150 district health
network system committee in Nonthaburi Province with stratified random sampling. The
qualitative sample was 15 district health network management system in Nonthaburi province at
provincial level and district level by using specific selection method. Research instruments were
questionnaire and evaluation form of DHS implementation with reliability of 0.86-0.97.
Statistics used for data analysis were the frequency, percentage, mean, standard deviation, and
simple regression.

The findings of this research revealed that: (1) the personal characteristics of the main
respondents were female with an average age of 48.57 years, marital status, a bachelor’s
degree, average income of 35,291.35 baht per month, committee position, average of 4.8
years. Leadership was at the high level whereas work motivation, and work support were at
the moderate level; (2) overall and aspect-based results of team working, community
participation, valued work, resource allocation and human resource development were at the
moderate level, whereas customer focus and essential care were at the high level. The aspect-
based success implementation level of DHS was at the success level at 90.51 percent; (3)
factors of leadership, work motivation, and work support were related with the success of
DHS implementation (p< 0.05); and (4) about 48.9 % of problems were found. The main
problems and obstacles were inadequate personnel, lack of knowledge and understanding of
DHS implementation, participation among committee, community and health network, and
communication and co-ordination. It is thus suggested that the provincial public health
executives should increase personnel as per the manpower frame, organize workshops to
educate the committees, officials, people, and health network for receiving accurate
information through promoted public relations, improved communication, and effective
coordination.
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