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Abstract

This research aims (1) to study the critical success factors (CSFs) for the
implementation of industry 4.0 strategy in the food processing industry (2) to study the key
performance indicators (KPIs) for the implementation of industry 4.0 strategy in the food
processing industry (3) to analyze the priorities of the critical success factors (CSFs) for the
implementation of industry 4.0 strategy in the food processing industry and (4) to analyze
the priorities of the key performance indicators (KPIs) for the implementation of industry 4.0
strategy in the food processing industry. This research was a combination of qualitative
research and quantitative research. The population was stakeholders in the industry 4.0
strategy in the food processing industry of Thailand, consisting of government and private
sector representatives. The research instruments were both semi-structured interview forms
and questionnaires to extracted the essence of the data, interpreted the meaning,
structured the content and analyzed the importance that is in accordance with the research
objectives as well as analyzed the priorities of the factors with the Analytic Hierarchy Process
(AHP).

The results showed that (1) the CSFs for the implementation of Industry 4.0 Strategy
in the food processing industry, consisting of top management support, training and
education, change management, implementation team, business plan and vision, capital,
government support, and international partnerships (2) the KPIs for the implementation of
Industry 4.0 Strategy in the food processing industry, consisting of customer service, financial,
operational, and employees (3) The priority of the CSFs for the implementation of Industry
4.0 Strategy in the food processing industry, consisting of top management support,
implementation team, change management, business plan and vision, capital, training and
education, government support, and international partnerships, respectively and (4) The
priority of the KPIs for the implementation of Industry 4.0 Strategy in the food processing

industry, consisting of customer service, financial, operational, and employees, respectively.
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