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Abstract

The objectives of this research were to 1) evaluate the academic outreach project to society of
Sukhothai Thammathirat Open University for the fiscal year 2013 — 2017 according to the CIPP assessment
framework, 2) study problems and obstacles in the implementation of the outreach program, and
3) suggest guidelines for improving policies and implementation of academic outreach. Data used in this
study included 1) 803 outreach studies for fiscal year 2013 — 2017 and related reports; and 2) a group of
6 informants from relevant agencies such as the Planning Division, the Finance Division, the Procurement
Division, and the Institute for Research and Development. Data collection tools include data records, in-
depth interviews, focus groups, and TOWS Matrix tables. Statistics used for data analysis of quantitative
data are frequency and percentage, and qualitative data was analyzed through content analysis.

The results of the research were as follows: 1) The CIPP assessment model assessment (1) In
terms of Context : It was found that the university's academic outreach program was in line with the
national strategy, The Ministry's of Higher Education’s strategy and the university's development plan.
2) In terms of Input, it was found that the university was ready in terms of budget and had a mechanism
to manage the budget in the sub-plan of the academic outreach. STOU was also ready with regard to
regulation and responsible personnel such as project leaders and related department officers, (3) In
terms of the implementation process, it was found that there were pre-implementation steps, such as
a meeting established to clarify the project implementation guidelines, setup expenditure guidelines
activities included project approval, disbursement, and follow- up procedures and performance
reporting. Finally; (4) In terms of the product, it was found that the achievement at the level of output
of academic outreach was defined in terms of Number of projects and beneficiaries which achieved the
established goal, excepted the number of beneficiaries fell below the target set in fiscal years 2013 and
2014, in the fiscal year 2013, 2015 and 2016. Budget disbursements were below target every fiscal year.
It was found that the outcomes settled by the university were achieved. 2) Problems and obstacles in
the implementation of academic outreach of the university included (1) Problems and structural
obstacles arised during the development of the master plan, Sub-plans, and budget frameworks
(2) Problems and operational obstacles relating to the disbursement. and 3) guidelines for using the
assessment results to develop systems and mechanisms or activities and improve the integration of
academic outreach program include creating a master plan for that prioritizes the target group of

beneficiaries in order to create an image aligned with the university vision
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